REPUBLIC OF KENYA
THE COUNTY GOVERNMENT OF GARISSA
OFFICE OF THE COUNTY SECRETARY AND HEAD OF PUBLIC SERVICE

Email: mohamud.hassan@garissa.go ke P O BOX 573-70100
Website: www.garissa.go ke Garissa

REF: CGG/CS/ADM/VOL.2/23 8™ April 2026

Mr. M.M Dolal

Managing Director

Garissa Water and Sewerage Company (GAWASCO)
Garissa, Kenya

Pursuant to the provisions of the Water Act 2016, which mandates County Governments to establish and
oversee Water Service Providers within their jurisdictions, and following the directive of H.E. the Govemor of
Garissa County, this office hereby issues the following directive:

Linterim Appointment

You are hereby appointed to act as the Managing Director of Dadaob Water and Sanitation Company
(DAWASCO)] for a period of one (1) year, subject to performance review and until the duly constituted
Board of Directors assumes office upon gozettement,

2.Secondment of Critical Staff

You are directed to second qualified and competent personnel from GAWASCO to DAWASCO to fill
essential operational positions to ensure uninterrupted service delivery in Dadaab Sub-County

3.Financial and Revenue Management Compliance
In compliance with public finance management regulations and corporate governance standards

Open official operational bank accounts under the registered name of DAWASCO for billing. revenue
collection, and M-Pesa services.

4.Immediately discontinue and formally close any previously operated private or unofficial accounts.
Ensure full fransfer of funds. records, and financial accountability to the officially designated DAWASCO
accounts.

5.Board Gazettement and Corporate Governance
You shall support and facilitate the transition process pending the gazettement and assumption of office

by the Board of Directors, in line with statutory requirements under the Water Act 2016 and relevant
regulations.

This directive takes immediate effect and must be implemented with strict adherence to the law and
principles of transparency, accountability, and public interest.
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Copy

H.E Governor

H.E Deputy Governor

CECM Water, Environment, Natural Resources and Climate change
Chief Officer, Water Services

Chairman, GAWASCO Board

Chairman, DAWASCQO Board



